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What is Shared Decision Making ?
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https://www.youtube.com/watch?v=Kku1ei1qjaI

”Health Services” — according to the
Danes

Mandag Morgen and TrygFonden
2016.

More than 6.000 Danes have been
asked about their overall expectations
to the health services, their specific
experiences and opinions to a
number of change management
initiatives.

mandagmor TrygFonden

Material:

Ref.: Rapport Mandag Morgen og TrygFonden: Sundhedsvaesenet ifglge danskerne, 2016
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What does the patients say?

A majority wants to make shared decisions
”“Who would you want to make decisions about treatment if you were in each of the following situations?”

In an acute situation, i.e. heart blood clot

In a complicated course, i.e. where you will need
treatment for multiple diseases at the same time

In treatment of chronic diseases, i.e diabetes or arthritis

In a course of rehabilitation, i.e after a longer period of
hospitalisation

In a less complicated, planned treatment course, i.e. knee
surgery or hip replacement

In a life-threatening disease course, i.e. cancer treatment

| will make the decisions

My opinion is of higher value, but the decisions should be made together with the doctor
The doctor’s opinion is of higher value, but the decisions must be made in collaboration with me

The doctor should make the decisions
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You are the doctor...

76
A says: B says:
"In general, | feel unsecure as "In general, | feel more safe as a
a patient if | am presented with patient when all possibilities are
many alternatives. | would presented and | decide what will
prefer that the doctor makes happen”.

the decisions”.
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» Results from The Danish Cancer Society’s
National Survey of Danish Cancer Patient
Experiences show that 3 out of 4 cancer
patients prefer decisions about treatment to
be made together with clinicians based on
information about treatment options,
possible side effects, and the patients’
preferences.

» However, 1 out of 3 Danish cancer patients
feel they are not sufficiently involved in
decisions about treatment and care.

Ref: Danish Cancer Society: Cancer patients needs and experiences through treatment and in follow-up. Danish Cancer Society. Barometer Survey, 2013. Copenhagen, 2013
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Updated Cochrane review 2017 (N=105 studies and 31.043 patients) has shown the use of
patient decision aids in a number of clinical situations have led to:

High Moderate Low
quality quality quality
_ Greater accordance
Greater kngvx.ll.e.dge More accurate risk between the patient’s
about possibilities perceptions preferences and the
decision
Greater clarity of what . ,
y Greater participation in Fewer patients choose
matters the most to the . : ) ; :
. decision-making i.e. major elective
patient
surgery

More accurate
understanding of
benefits and harms

Negative consequences in regards of health outcomes,
satisfaction or other effects was not reported.

= ~ = — T (i) Cochrane
— e —__ -— — — = = —— — i Library
—— ——Se —— -((,h_—_"y = — _ i 4

Decision aids for people facing health treatment or screening

decisions (Review)
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So — why don’t we practice SDM?

... Action missing ....
BUZZ-words and

evidence available ...

Decision Making
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http://blog.psoda.com/wp-content/uploads/2014/09/action-clapboard.png

(National) strategies for SDM implementatio

National Strategies
for Implementing
Shared Decision Making

| BertelsmannStiftung
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SDM in Scandinavia

- Mapof _
 Scandinavia 4
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SDM in Scandinavia - Sweden

Schizofreni eller schizofreniliknande tillsténd — Delat
beslutsfattande

Halso- och sjukvarden och socialtjéinsten bor erbjuda delat beslutsfattande
fill personer med schizofreni och schizofreniliknande tillsténd.

Prioritet enligt rekommendationsskalan 2

Bor erbjudas Kan erbjudas Kan erbjudas i Bor inte Endast i forskning och
undantagsfall erbjudas utveckling

@3 4567 8 9 10 kg FoU
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https://www.uppdragpsykiskhalsa.se/delaktighet-och-inflytande/delat-beslutsfattande/

SDM in Scandinavia - Sweden

HEART ii..x
MATTERS

TRESTEGSMODELLEN FOR DELAT BESLUTSFATTANDE: OMSATT DET I PRAKTIKEN

SYFTE

CHECKLISTA

PRESENTATION « Forsdkra dig om att patienten forstar att det finns olika

faktorer att ta hansyn till ndr man valjer blodfértunnande
ldkemedel, och att hans/hennes asikter drviktiga

+ Hjalp pati genom beslutsp

Beskriv olika tillgdngliga alternativ
Beskriv var patienten kan hitta mer information

Erbjud stod i Gverl&ggninppmmsen
Ffagaorn dividuell; "och,.

@ DISKUSSION

relevant alternativ
%amdm&ﬂm«lmemhmpom ‘
behandlingsalterna sa att han/hon kan viga de olika
Mnlhotmmﬁl

+ Hur du som likare mmmmnmdlufomaﬂmsun-
hislper honom/henne att férsta for- och nackdelar med varje

antikoagulantia
mmummmmwmmﬂw
mellan dem

[ Overvag ockss att diskutera moligheten til reversering av de olika Iskemedien
 Informera om fordelar och nackdelar i termer av absolut risk snarare &n relativ risk.

Kontrollera hur mycket patienten har forstatt genom att be personen att dterberatta
vad ni har samtalat om (den s.k. "teach back”-metoden)

+ Hjalp patienten att bilda sin egen uppfattning
om och instzlining till vilken - om négon -
antikoagulationsbehandling som &r mest lamplig for just
ho /hi utifran den inf ion som erhallits

Uppmuntra patienten att stalla fragor och uttrycka sina dnskemal
Ha flera alternativ redo och var beredd att ge mer vagledning utifran de énskemal
patienten ger uttryck for

Styrin samtalet pa ett beslut genom att fraga om patienten kinner sig redo, och
avvakta med beslut om patienten behover mer tid
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https://www.heartofwhatmatters.com/assets/global/pdf/sv/HCP_Tools_1_SV.pdf

SDM in Scandinavia - Norway

Finn samvalgsverktey for din diagnose

Alvorlig aortastenose

Brystkreft - kirurgi

Bukspyttkjertelcyste

Bukspyttkjertelkreft som ikke kan opereres
Graves' sykdom

Hofteartrose

Idiopatisk normaltrykkshydrocephalus (iNPH)
Kneartrose

Kronisk nyresykdom i endestadiet
Muskelknuter i livmoren

Prostatakreft med spredning

Prostatakreft uten spredning

Psykose

Decision Making

Region of Southern Denmark
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https://unn.no/samvalg#samvalgssenteret
https://www.helsenorge.no/samvalg#Hvilke-samvalgsverkt%C3%B8y-finnes

Hospital units in Region of Southern Denmark

SVS-
%ggﬁﬁtsjys" e . § Acute care hospital
[ “ ~. SLB ys E _
'Syqehus Lillebzelt N&

Specialised
hospital unit

OUH

Odense

Universitetshospital o
gOutpatient hospital

Island hospital

A
Grindsted

Fredericia

AP

N
Middelfart
Implementation
consultant SDM

- Mental Health Care
o Hospital

24-hr A&E

W
SvELERorg ’ A&E day and evening

Al
Sgnderborg
L

Tonder SHS s

- . 5 Argskebing
L
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Region Syddanmark

Psykiatrien i . ;
Re‘gi‘on Syddanmark Senderjylland
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Elements of implementation w
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GROUP MANAGEMENT FORUM

STEERING GROUP

REGIONAL CENTER FOR
SHARED DECISION MAKING

CENTER LEADER

DEVELOPMENT OF
PATIENT DECISION AIDS

TRAINING OF LEADERS
AND CLINICIANS

IMPLEMENTATION
SUPPORT

SDU<&

UNIVERSITY OF
SOUTHERN DENMARK

Region of
Southern Denmark

MENTAL HEALTH SERVICES
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PIONEERING DEPARTMENTS IN PROCESS

LOCAL
IMPLEMENTATION

CONSULTANT * PSYCHIATRIC DEPARTMENT, ODENSE, AFSNIT P50

O EATING DISORDER TEAM, BUP ODENSE OG BUP SYD

LOCAL
IMPLEMENTATION

A 5MEDICICAL DISEASES: ONCOLOGY AND PALLIATIVE CARE

TEAM, SONDERBORG/T@NDER

Y GYNAECOLOGY, OBSTETRICS AND MATERNITY
DEPARTMENT

LOCAL
IMPLEMENTATION
CONSULTANT O EMERGENCY DEPARTMENT: AK KLINIK

O DEPARTMENT FOR GYNAECOLOGY,
OBSTETRICS AND MATERNITY

LOCAL DEPARTMENT FOR GYNAECOLOGY, OBSTETRICS AND

IMPLEMENTATION Y MATERNITY
CONSULTANT

MEDICAL DEPARTMENT, HAEMAETOLOGY, VEILE

MEDICAL DISEASES: DIALYSIS AND KIDNEY DISEASES,
KOLDING

LOCAL
IMPLEMENTATION

O L TAN " GYNAECOLOGIC OBSTETRIC DEPARTMENT

U DEPARTMENT FOR ORTHOPAEDIC SURGERY
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- a part of Lillebaelt Hospital



4 mio. DKK allocated yearly from the Region
of Southern Denmark

28 Departments/areas within the Region of
Southern Denmark are in process with SDM
implementation

123 Clinicians have been trained as trainers in
SDM in the “"Teach the Teachers” course

718 Clinicians have been trained in SDM by
these teachers

153 Leaders have participated in the course
”Shared Decision Making for leaders”

SDU<&

UNIVERSITY OF
SOUTHERN DENMARK

35 Patient decision aids have been
developed

13 Patient decision aids are in process

292 Clinicians have completed a newly
developed e-learning programme

2 New LUP-Light (national survey on
patient experiences) questions on key
elements of SDM have been developed.
The questions are part of 11 PREM
guestions that are asked to patients
monthly in the Region of Southern
Denmark

Vejle Hospital

- a part of Lillebaelt Hospital
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A generic model "one-size-fits al
= a template

Development together with Design
School Kolding and in co-creation
with patients.

A template to insert data on pros
and cons. Risk communication.

A guide to help patients consider
what matters most and the best
solution for him/her.

SDU+&
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Genetic testing in ovarian cancer //
The final design

4 Patienthistorier
Keaere Patient
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Clinical Trials: Benefits and disadvantages

B

4 Radiotherapy

+ Benefits

g g

Reduces the risk of
disease relapse

LS

Increases the chance of
staying cancer free

Possible to maintain
daily activities

Taking action

Region ofa@

Southern Denmark

UNIVERSITY OF
SOUTHERN DENMARK

48

+ Disadvantages

) gy &

Skin reactions Fatigue

D A

Body image.
Solid tissue forma-
tion in the breast

Heart and lungs

Many hospital Late side effects
appointments

All rights reserved © Karina Dahl Steffensen,
Center for Shared Decision Making, 2021.
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Lumbar herniated disc // The final design

Genetic testing in ovarian cancer //
The final design

Biomarker CA125: To monitor or not for relapse of
ovarian cancer // The final design

A fraviger
4 Sl

Breast cancer //
The final design

P i | ikt
i iiiiiss L TR L 114 ::nnmm..

= 1 4
pmmu e ' 'v'mm---::;'u‘n
““m“ — - ——

Region ofm S D U /.!‘ _ VEJle HOSp'taI

All rights reserved © Karina Dahl Steffensen,

Southern Denmark UNIVERSITY OF Center for Shared Decision Making, 2021. -a part of Li"ebaelt Hospital
SOUTHERN DENMARK



PtDA template platform on www.CFFB.dk

Forside Definition Seneste nyt | raksis Beslutningsstatteveerktajer Forskn g Om os Kontakt

PtDA’s
DIN BEHANDLING & PLEJE - EN FALLES BES

Klinikeren er ekspert i diagnosen. Som pat %

Derfor er beslutningen om den rette behan
du og din kliniker tager i feellesskab. Det g | PRAKSIS

BESLUTNINGSHJZLPER™

Mine beslutningshjzelpere

Mine beslutningshjeelpere

Titel

Ny beslutningshjeelper

New Decision Helper

. amini tration ¥

Region ofm S D U ’{. 4 Center for Shared

Southern Denmark UNIVERSITY OF Decision Making
SOUTHERN DENMARK

Region of Southern Denmark

Mere viden

Beslutningsstotte-
veerktojer

1gsstottevaerktojer

elles beslutningstagning kan patient og
beslutningsstetteveerktaj.

erktojet hjzelper begge parter med at tydeliggere
r, undersggelser m.m. og veelge det forlgb, der
veerdier, patienten lzegger veegt pa.

erktejer:

Vejle Hospital
All rights reserved © Karina Dahl Steffensen, ej e Ospl a

Center for Shared Decision Making, 2021. -a part of Li"ebaelt Hospital



PtDA inventory on www.CFFB.dk

og sundhedsprm:essionelle i faelles-beslutmngstagning -
Pallierende behandling, Implementeringsprojekt: Odense
Universitets Hospital, Sygehus Lillebeelt samt Rigshospitalet

W : BeSIUtningsstﬂtte_ Kebenhavn
{PRAKSIS - “.‘jw I’ ktgj e I’ Aggestokkreeft/Cancer Ovarie

» Sammen om valg — et trygt forleb for den gynaekologiske
kreeftpatient - Platin resist! Odense Universitets Hospital,
Sygehus Lillebzelt samt ArhusWgiversitets Hospital

» Sammen om valg - et trygt forlsDNgr den gynaekologiske
kreeftpatient - Platin sensitiv, Odense Wglversitets Hospital,
Sygehus Lillebzelt samt Arhus Universite

» Til-eller fravalg af genetisk test/BRCA -Test Mgkvinder med
aggestokkrzeft, Sygehus Lillebzelt, Vejle

» Valg eller fravalg af CA125 blodprever ved opfelgni
patienter med eggestokkraeft, Sygehus Lillebeelt, Vejle

Alfabetisk oversigt over
beslutningshjzelpere

Browse fagomrade:
ABCDEFGHIJKIMNOPQRSTUVX YZEOQA

Browse diagnose:

abcdefghijklnmopqrstuvxyz=od Plastikkirurgi DeC|S|on Helper
« Brystrekonstruktion og patientinddragelse — Feelles for ova ri an
Klik p4 titlerne for et resumé af den beslutninger i rekonstruktiv brystkirurgi, Sygehus Lillebzelt,
enkelte BESLUTNINGSHJ/ELPER™ Vejle cancer relapse
Abdominal kirurgi / Mave- tarmkirurgi i i
Chol ithiasis/choledocholithiasis - Galdest » Rygkirurgi
Disknisnrolans

o Smerteplan efter en Laparoskopisk cholecystektomi, Odense
Universitets Hospital, Nyborg

Fodsel og barsel
Fodsel

Region of S D U ’{‘ 4 Center for Shared

Southern Denmark UNIVERSITY OF Decision Making
SOUTHERN DENMARK Region of Southern Denmark

Vejle Hospital
All rights reserved © Karina Dahl Steffensen, ej e ospl a
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PtDA inventory on www.CFFB.dk

BESLUTNINGSHJALPER™

I, Alfabetisk oversigt over
beslutningshjalpere

Sammen om valg - et trygt
forlab for den gynakologiske
kraeftpatient

Kvinder diagnosticeret med zeggestokkreeft vil trods god effekt af
primeer standard behandling ofte opleve af fa tilbagefald. Dette kan
veere et voldsomt forleb grundet de ringe udsigter for helbredelse.

Beslutningshjeelperen skal give patienten og dennes pargrende
viden om fordele og ulemper ved de forskellige
hehandlingsstrategier, nar man har platin-resistent sygdom samt
inddrage patienters personlige praeferencer i det komplekse forlab,
de stari.

Diagnose

Ovariecancer/Aggestokskraeft — Platin-resistent

Fagomrade

Behandling efter recidiv.

Valgmuligheder

o Kemoterapi: Enkeltstof - Caelyx
o Kemoterapi: Enkeltstof — Topetecan

o Kemoterapi: Enkeltstof - Caelyx

« Kemoterapi: Enkeltstof — Topetecan
» Vedligeholdelsesbehandling

s Observation

« Forspgsbehandling

Indeholder forberedelsesark
Ja Preperation sheet yes or no
Udviklet af Developed by

Projekt "Sammen om et valg”:

« Odense Universitets Hospital, Onkologisk ambulatorium
o Sygehus Lillebeelt, Vejle, Onkologisk ambulatorium
« Arhus Universitets Hospital, Onkologisk afdeling

Ansvarlig Responsible

= Anja @r Knudsen, Afdelingslaege, Odense Universitets Hospital

o Karina Dahl Steffensen, Professor, overleege, ph.d., Sygehus
Lillebeelt, Vejle

o Lars Fokdal, Overlaege, ph.d, Arhus Universitets Hospital

Version Version

4(0UH,SLB,AUH)

Region ofm S D U ’{‘ 4 Center for Shared

Southern Denmark UNIVERSITY OF Decision Making
SOUTHERN DENMARK Region of Southern Denmark

Vejle Hospital

- a part of Lillebaelt Hospital

All rights reserved © Karina Dahl Steffensen,
Center for Shared Decision Making, 2021.




PtDA inventory on www.CFFB.dk

Arstal  Year
2020

Opdateres Next update
December 2021

Adgang til BESLUTNINGSHJALPER™  Access to Decision Helper
Kontakt Center for Feelles Beslutningstagning:

Charlotte Hald Fausbell

Brugere der er logget ind pa Region Syddanmarks netvaerk kan

tilga udkast til beslutningshjzelperen (pdf)

Link to PDF version of Decision Helper

Region ofm S D U ,{‘ 2

Southern Denmark UNIVERSITY OF
SOUTHERN DENMARK

IPDAS - International Patient Decision Aid Standards

Kvalificeringskrav
Certificeringskrav

Kvalitetskriterier

0 10 20 30 40 50 60 70 80 S0 100

6 ud af 6 kvalificeringskrav er opfyldt IPDAS Qualifying criteria
Dette beslutningsstetteveerktej opfylder IPDAS kvalificeringskrav

4 ud af 5 certificeringskriterier er opfyldt* IPDAS Certifying criteria
Medvirkende til at minimere BIAS i beslutningsstattevaerktgjet

17 ud af 17 kvalitetskriterier er opfyldt*

IPDAS Quality criteria
Optimerer kvaliteten af beslutningsstettevaerktejet

*|kke relevante kriterier indgar ikke i vurderingen

Center for Shared
Decision Making

Vejle Hospital
All rights reserved © Karina Dahl Steffensen, ej e ospl a

Center for Shared Decision Making, 2021. -a part of Li"ebaelt Hospital
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Digitalization of the DECISION HELPER™

Faelles beslutningstagning =

BESLUTNINGS
HJZLPER"

BESLUTMINGSHJAELPER™ indeholder
5 omrider, der kan hjaslpe dig,
sammen med din l=ge, til at tage en
beslutning omkring dit aktuelie
behandlingsforiab.

Hvad er faelles beslutningstagning

Om dit forleb

-
b
Dig som patient -
Muligheder - fordele/ulemper -

JEN

Din beslutning

Formdlet med denne digitale
BESLUTMINGSHJAELPER™ er, at statte dig

og din lege | samtalen, s | sammen kan
trmbba Aot hadobn waln far dlm s dnd

@ (i = gy @

Hame Farzeredeine Farist Wi i Infa

Falies beslutningstagning =

Mine valg

Her finder du en opsummering af de walg
du har taget under gennemgangen af
denne BESLUTNINGSHJAELPER™

Husk, at du altid kan ga tilbage og ®ndre
din Beslutning.

1. BESLUTNINGSHJAELPER™

Hwvor meget information gnsker du at
14 om det videre forleb?

EVAR

Tenker over mulighed

2. 0M DIT FORL®B

Hvor meget information ansker du at
fa om det videre forlab?

@ B = %P o

Hame Farseredsine Farish mars vaky Intn

Felles beslutningstagning =

Forberedelse

Her f&r du viden omkring brugen af en
BESLUTNINGSHJLELPER™ og
opfordres til at overvele en rekke
udsagn inden samtale med l=gen.

Disse udfyldes af dig selv, siledes at
du kan tage dem med til samtalen.

Inden samtalen eplordres du til at
overveje falgende:
SPARGSMAL

Hvor megen information gnsker
du at f& om dine muligheder?

information .

Different stages of the Digital Decision Helper

&« Forberedelse -

Hvad er vigtigst for dig,
lige nu, i din hverdag?

SR HER (BB

Sed ut perspiciatis unde omnis iste natus
errer sit voluptatem accusantium
deloremgue laudantium, totam rem aperiam,
eaque ipsa guae ab illo inventore veritatis et
quasli architecto beatae vitae dicta sunt
explicabo.

Memo enim ipsam veluptatem quia voluptas
st aspernatur aut edit aut fugit, sed quia
consequuntur magni dolores eos gui ratione
voluptatem sequi nesclunt, Meque parre
guisguam est, qui dolorem ipsum guia dolor
sit amet, consectetur, adipisci velit, sed qula

123 @ [l space [T

& Feelles beslutningstagning —

4 ++

Dine muligheder
- fordele og ulemper

Dine behandlingsmuligheder er
beskrevet pa kortene herunder,

De gennenmgds med din lage under jeres
samtale, og du har mulighed for at
gemme et specifikt kort, hvis du har
spargsmal.

Fordele og ulemper J

L

"
= [ .

@ ] = Gy @

Hare Farseradeine Farist wire vk Infa

Center for Shared
Decision Making
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e Launched in August 2020

Formal: KURSETS MAL:
L4 ConS|StS Of tWO On||ne mOdUIeS: Det overordnede formal med gvelsen er at
. d d | d . fgu)lr‘e dit? blehter]dt Ted 0g qivéeddiqfviden om
lles beslutningstagning, sa du fremover
Intro UCtory mo u e _an ma_ln har mod pa at tage dine egne patieénter med
igennem alle 4 samtale-faser for pa den
m Od U Ie based O n a n l nte ra Ctlve made at blive bedre til at finde den rigtige
behandling til dine patienter i fremtiden.

case

Det er derfor vigtigt, at du husker at

classroom teaching session can be Tl hee herfo er der to speclfkke mal, du

skal nd. Nar de to mal er opn&et, vil kurset

scheduled, but the modules can ware gennemtert | PanzL carn
also stand alone

° Between the tWO modules’ a E:;\l:g?;.qé feedbacken efter hver afsluttet 6

Positive feedback from clinicians: based on
118 evaluations, the top 5 of adjectives to
describe the e-learning platform were:

Useful (59 answers)
Relevant (46 answers)
Meaningful (44 answers)
Easy to use (42 answers)
Motivating (37 answers)
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5. ISDM 2022

June 19-22 2022, Kolding, Denmark
www.isdm2022.com
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Questions @

- Discussion
Input

Would you like to learn more?
Follow us at Center for Shared Decision Making:

Karina Dahl Steffensen
Professor, MD, PhD // Dep. Of Oncology
Vejle-Lillebaelt University Hospital of Southern Denmark

Director, Center for Shared Decision Making
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