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What is Shared Decision Making ?
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https://www.youtube.com/watch?v=Kku1ei1qjaI


”Health Services” – according to the 
Danes 
Mandag Morgen and TrygFonden 
2016.

More than 6.000 Danes have been 
asked about their overall expectations 
to the health services, their specific 
experiences and opinions to a 
number of change management 
initiatives.

Ref.: Rapport Mandag Morgen og TrygFonden: Sundhedsvæsenet ifølge danskerne, 2016

What does the patients say? 

Material:
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Ref.: Rapport Mandag Morgen og TrygFonden: Sundhedsvæsenet ifølge danskerne, 2016

What does the patients say?

A majority wants to make shared decisions
”Who would you want to make decisions about treatment if you were in each of the following situations?”

In an acute situation, i.e. heart blood clot

In a complicated course, i.e. where you will need
treatment for multiple diseases at the same time

In treatment of chronic diseases, i.e diabetes or arthritis

In a course of rehabilitation, i.e after a longer period of 
hospitalisation

In a less complicated, planned treatment course, i.e. knee
surgery or hip replacement

In a life-threatening disease course, i.e. cancer treatment

I will make the decisions

My opinion is of higher value, but the decisions should be made together with the doctor

The doctor’s opinion is of higher value, but the decisions must be made in collaboration with me

The doctor should make the decisions
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Ref.: Report Mandag Morgen and TrygFonden: The health Services according to the Danes, 2016 

You are the doctor…

”Who do you mostly agree with concerning healthcare decisions?

A says:

”In general, I feel unsecure as 

a patient if I am presented with 

many alternatives. I would 

prefer that the doctor makes 

the decisions”. 

B says: 

”In general, I feel more safe as a 

patient when all possibilities are 

presented  and I decide what will 

happen”. 

24 76
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We are not doing it…

 Results from The Danish Cancer Society’s 
National Survey of Danish Cancer Patient 
Experiences show that 3 out of 4 cancer 
patients prefer decisions about treatment to 
be made together with clinicians based on 
information about treatment options, 
possible side effects, and the patients’ 
preferences. 

 However, 1 out of 3 Danish cancer patients 
feel they are not sufficiently involved in 
decisions about treatment and care.

Ref: Danish Cancer Society: Cancer patients needs and experiences through treatment and in follow-up. Danish Cancer Society. Barometer Survey, 2013. Copenhagen, 2013

. 
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Does it work?

Greater knowledge 
about possibilities

Greater clarity of what 
matters the most to the 
patient

More accurate 
understanding of 
benefits and harms 

High 
quality

evidence

More accurate risk 
perceptions

Greater participation in 
decision-making

Moderate 
quality

evidence
Greater accordance
between the patient’s
preferences and the 
decision 

Fewer patients choose
i.e. major elective
surgery

Low 
quality

evidence

Negative consequences in regards of health outcomes, 
satisfaction or other effects was not reported.

Updated Cochrane review 2017 (N=105 studies and 31.043 patients) has shown the use of 
patient decision aids in a number of clinical situations have led to: 
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So – why don´t we practice SDM?

BUZZ-words and 
evidence available … 

… Action missing ….
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http://blog.psoda.com/wp-content/uploads/2014/09/action-clapboard.png


(National) strategies for SDM implementation
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Delat beslutsfattande (Sweden)

Samvalg (Norway) 

Fælles beslutningstagning (Denmark)

SDM in Scandinavia
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Delat beslutsfattande (Sweden)

SDM in Scandinavia - Sweden
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Ref: 1: Nationella riktlinjer för vård och stöd vid schizofreni och schizofreniliknande tillstånd.
2: https://www.uppdragpsykiskhalsa.se/delaktighet-och-inflytande/delat-beslutsfattande/

https://www.uppdragpsykiskhalsa.se/delaktighet-och-inflytande/delat-beslutsfattande/


Delat beslutsfattande (Sweden)

SDM in Scandinavia - Sweden
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Ref: Heart of What Matters, Boehringer Ingelheim AB.
https://www.heartofwhatmatters.com/assets/global/pdf/sv/HCP_Tools_1_SV.pdf

https://www.heartofwhatmatters.com/assets/global/pdf/sv/HCP_Tools_1_SV.pdf


Samvalg (Norway)

SDM in Scandinavia - Norway
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Ref: Helsenorge.no, Universitetsykehuset Nord-Norge (UNN), Helse Sør-Øst
Weblink: https://unn.no/samvalg#samvalgssenteret and https://www.helsenorge.no/samvalg#Hvilke-samvalgsverkt%C3%B8y-finnes?

https://unn.no/samvalg#samvalgssenteret
https://www.helsenorge.no/samvalg#Hvilke-samvalgsverkt%C3%B8y-finnes


Varde

Fredericia

Implementation 
consultant  SDM

Mental Health Care 
Hospital

Haderslev

Hospital units in Region of Southern Denmark

Specialised 
hospital unit

Acute care hospital 

Outpatient hospital 

Island hospital

24-hr A&E

A&E day and evening

SVS

SLB

SHS
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SDM TEAM IN THE 
DEPARTMENT

STEP 1 TEACH-THE-
TEACHERS

STEP 3 A

PLANNING 
IMPLEMENTATION PHASE

STEP 5

TRAIN THE LEADERS

STEP 2

TEACHERS TRAIN 
OWN COLLEAGUES

Elements of implementation

STEP ??
EDUCATING PATIENTS 
(under development)

STEP 4

STEP 3 B
DEVELOPMENT OF DECISION HELPERTM

(Patient decision aid)
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GROUP MANAGEMENT FORUM

STEERING GROUP

CENTER LEADER

SVS

OUH

REGIONAL CENTER FOR

SHARED DECISION MAKING

GYNAECOLOGIC OBSTETRIC DEPARTMENT

DEPARTMENT FOR ORTHOPAEDIC SURGERY

DEPARTMENT FOR GYNAECOLOGY, OBSTETRICS AND 
MATERNITY

MEDICAL DEPARTMENT, HAEMAETOLOGY, VEJLE

MEDICAL DISEASES: DIALYSIS AND KIDNEY DISEASES, 
KOLDING

SLB

MENTAL HEALTH SERVICES

DEVELOPMENT OF 
PATIENT DECISION AIDS

TRAINING OF LEADERS 
AND CLINICIANS

IMPLEMENTATION
SUPPORT EMERGENCY DEPARTMENT: AK KLINIK 

DEPARTMENT FOR GYNAECOLOGY, 
OBSTETRICS AND MATERNITY

MEDICICAL DISEASES: ONCOLOGY AND PALLIATIVE CARE 
TEAM, SØNDERBORG/TØNDER

GYNAECOLOGY, OBSTETRICS AND MATERNITY 
DEPARTMENT

PIONÉERING DEPARTMENTS IN PROCESS

SHS

PSYCHIATRIC DEPARTMENT, ODENSE, AFSNIT P50

EATING DISORDER TEAM, BUP ODENSE OG BUP SYD

LOCAL
IMPLEMENTATION 

CONSULTANT

Organisation of SDM implementation initiative

LOCAL
IMPLEMENTATION 

CONSULTANT

LOCAL
IMPLEMENTATION 

CONSULTANT

LOCAL
IMPLEMENTATION 

CONSULTANT

LOCAL
IMPLEMENTATION 

CONSULTANT
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4 mio. DKK allocated yearly from the Region 
of Southern Denmark

28 Departments/areas within the Region of 
Southern Denmark are in process with SDM 
implementation

123 Clinicians have been trained as trainers in 
SDM in the ”Teach the Teachers” course

718 Clinicians have been trained in SDM by 
these teachers

153 Leaders have participated in the course
”Shared Decision Making for leaders”

How far have we come? SDM implementation in 
numbers

35 Patient decision aids have been
developed

13 Patient decision aids are in process

292 Clinicians have completed a newly
developed e-learning programme

2 New LUP-Light (national survey on 
patient experiences) questions on key
elements of SDM have been developed. 
The questions are part of 11 PREM 
questions that are asked to patients 
monthly in the Region of Southern 
Denmark 
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 A generic model ”one-size-fits all” 
= a template

 Development together with Design 
School Kolding and in co-creation 
with patients.

 A template to insert data on pros 
and cons. Risk communication. 

 A guide to  help patients consider 
what matters most and the best 
solution for him/her.

Patient Decision Aids (PtDAs)

All rights reserved © Karina Dahl Steffensen, 
Center for Shared Decision Making, 2021.



An example of a patient decision aid built from the 
generic patient decision aid platform

All rights reserved © Karina Dahl Steffensen, 
Center for Shared Decision Making, 2021.



All rights reserved © Karina Dahl Steffensen, 
Center for Shared Decision Making, 2021.

Clinical Trials: Benefits and disadvantages



A generic patient decision aid model….
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PtDA’s

New Decision Helper

PtDA template platform on www.CFFB.dk
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PtDA’s

A-Z inventory of Decision 
Helpers

Decision Helpers under 
development

Decision Helper
for ovarian
cancer relapse

PtDA inventory on www.CFFB.dk
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Title
Short 
description
Diagnosis
Area
Options 

Preperation sheet yes or no

Developed by

Responsible

Version

PtDA inventory on www.CFFB.dk
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Year

Next update

Access to Decision Helper

Link to PDF version of Decision Helper

IPDAS Qualifying criteria

IPDAS Certifying criteria

IPDAS Quality criteria

PtDA inventory on www.CFFB.dk
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Digitalization of the DECISION HELPERTM

Different stages of the Digital Decision Helper
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• Launched in August 2020

• Consists of two online modules: 
introductory module and main 
module based on an interactive 
case

• Between the two modules, a 
classroom teaching session can be 
scheduled, but the modules can 
also stand alone

E- learning platform for clinicians

Positive feedback from clinicians: based on 
118 evaluations, the top 5 of adjectives to 
describe the e-learning platform were:

Useful (59 answers)
Relevant (46 answers)
Meaningful (44 answers)
Easy to use (42 answers)
Motivating (37 answers)
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www.isdm2022.com
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Thank You



Questions
Discussion

Input
Would you like  to learn more?

Follow us at Center for Shared Decision Making: 
LinkedIn: www.linkedin.dk/company/c-f-f-b

Homepage: www.cffb.dk

Karina Dahl Steffensen

Professor, MD, PhD // Dep. Of Oncology
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Director, Center for Shared Decision Making
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